
Leverage PMI Certifications Support Careers and 
Companies

Tue Feb 15, 2022 6:00 PM - 8:00 PM CDT

Description:
Certifications are everywhere. All are not equal! The Project Management Institute 
(PMI) offers certifications that stand out by affirming experience, execution ability, and 
an earnest commitment to being a lifelong learner.

Agility entered the PMI canon in-​force two decades ago with the inaugural Agile 
Certified Practitioner certification. This generalist certification surveys the breadth of 
agile frameworks and toolkits.  The PMI-​ACP prepares all to see agile with pragmatism 
guided by stated process agnosticism, “Tailor the Process! One size doesn’t fit all!” PMI 
now recognizes distinguished Agile specialty roles with Disciplined Agile.

The PMI certification suite (including the Agile certification suite) is ready to support 
digital transformations of any size.  Come to this session to join a simulation planning 
the training and PMI certifications to support a digital transformation at a large 
company.

The session will be a live-​virtual working session.  The tools used will be Zoom and 
Miro (an online virtual environment).  Attending on a two-​screen setup with a mouse 
and investing one hour in exploring the online virtual environment at Miro.com is 
recommended.  Miro tutorials are available there for free.

Learning Objectives
• Learn about PMI Certifications
• Understand application of PMI Certifications to holistically support a Digital 
Transformation
• Identify Certifications aligned to career aspirations and company needs

https://pmicms.org/


Working in a Group to Solve a Knotty Problem
Live Virtual Zoom Rooms and Miro Boards

Best to have two screens (Share and Browser)

Please please please

Fear not!

Come and join this board now!!



https://www.pmi.org/certifications/agile-certifications
https://www.pmi.org/certifications
https://www.pmi.org/certifications/become-a-project-manager/certification-framework


Room 1

Room 4

Room 2

Room 3

Rules of the game

You will be assigned a Breakout 
room by Zoom (Room 1 to 4)

In your room appoint a scrum 
Master.

Go around to each person and 
ask, "What was something good 
that happened last month?"

Create a Savage Summary Card

After 10 min we will rejoin the 
main room

Each Scrum Master will get 2 min 
to tell their team's story

Good detail about each person's 
'Something Good' is the target for 
presenting Scrum Masters

We will vote on the winning 
room!
 

The Savage Summary Game

Jamie

Glenda - 
Closed the 
Workday 
Project at 

UMMC

Barb 
completed the 
FMEA project - 
Blood Culture 
Contamination

I ended a 
project that 
should've 

ended a long 
time ago.

Moon Raghul

Sheila 
New Job

Earnestine just 
got comments 

on an ANS
book on nuclear 

career paths

I completed 
a project 
early this 

week

Got 
Married

Melinda 
planning 

a vacation

Submitted 
Retirement 
Paperwork

Melinda did 
a 30 day 

yoga 
challenge

Barb 
Published 

memoir - God, 
Emotions & 
the Universe

I learned 
about 
Mirro

Earnestine 
lives in 

Vicksburg with 
hubby and 

daughter's cat

Sheila 
Trip to NC 
in March

Vashaundra

Moved to the 
execution phase 
of a project I'm 

managing

I now have 
a new 

supervisor!

I had a 
longweekend 

vacation with our 
son/daughter-​in-​

love

I had a 
birthday

Earnestine's 
hubby has a 

little print shop 
in Vburg called 

Outside the Box

Barb
just 

recovered 
from COVID

Getting 
back to 

the office

Felipe

Got a new 
job

Took up 
a new 
hobby

Monte
In a great 
challenge 

group!

Barb lost 
150 lbs due 

to illness

Holidays 
and 

celebrating 
in general

love to walk and 
ride bicycle with 

hubby and 
kids...and ski but 
no snow in MS

Felipe

Daughter got a 
scholarship to 

Alabama

Got a 
new 

client

Sheila enjoys 
gardening 

and outdoor 
activities

Successfully 
finished a 
year long 

project

Sheila 
enjoyed MSU 
Baseball last 

year

I got 
promoted

Taking a 
trip to 
Grand 

Canyon!

Getting to 
watch college 
baseball this 

week

Vashaundra
Continue to 
work 100% 

remote for CY 
2022!

Barb
just got a 
new air 
fryer!

Have been 
trying to learn 

a new 
language for 

20 years!

Bought new 
tractor with 
closed cab 

and  heated 
seat

I did some 
PDU's for 

recert

Monte 
reached 
several 

personal goals

Had a 
baby

Barb lives in 
her 300 sq ft 
"tiny home" 
travel trailer

Melinda 
working on 
a 10 year 

plan

Vashaundra 
started 

reading a 
new book

Got a 
new job

Felipe 
Healthy and 
surviving the 

pandemic

1 
month

3 
month

6 
month

Sheila loves 
SEC football 

(HailState) and 
Supercross 

Races

Vashaundra

Finally planned 
a much needed 

a vacation

Future
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Melinda 
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a vacation
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CAPM - Certified Associate in

0-3

PMI-ACP -PMI Agile Certified Practitioner

1-3

DASM -Disciplined Agile Scrum Master

0-3

DASSM -Disciplined Agile Senior Scrum

2+

PMP - Project Management Professional

3+

PMI-PBA® -PMI Professional in

3+

DAVSC -Disciplined Agile Value Stream

3+

DAC -Disciplined Agile Coach

3+

PMI-RMP -PMI Risk Management

1-3

PMI-SP -PMI Scheduling Professional

1-3

AHPP -Agile Hybrid Project Pro™

1-5

AM-MC -Agile Metrics

1-5

CD-P -Citizen Developer
Practitioner

1-5

CDBA -Citizen Developer
Business Architect

1-5

OTF -Organizational Transformation

1-5

OTI -Organizational Transformation

1-5

OTO -Organizational Transformation
Orchestration

1-5

PgMP -Program Management
Professional

8+

PfMP -Portfolio Management

8+

https://www.pmi.org/certifications/certified-associate-capm
https://www.pmi.org/certifications/certified-associate-capm
https://www.pmi.org/certifications/agile-acp
https://www.pmi.org/certifications/agile-acp
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-scrum-master-dasm
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-scrum-master-dasm
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-senior-scrum-master-dassm
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-senior-scrum-master-dassm
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/business-analysis-pba
https://www.pmi.org/certifications/business-analysis-pba
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-value-stream-consultant-davsc
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-value-stream-consultant-davsc
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-coach-dac
https://www.pmi.org/certifications/agile-certifications/disciplined-agile-coach-dac
https://www.pmi.org/certifications/risk-management-rmp
https://www.pmi.org/certifications/risk-management-rmp
https://www.pmi.org/certifications/scheduling-sp
https://www.pmi.org/certifications/scheduling-sp
https://www.pmi.org/landing/agile-hybrid-micro-credential
https://www.pmi.org/landing/agile-hybrid-micro-credential
https://www.pmi.org/certifications/micro-credentials/agile-metrics
https://www.pmi.org/certifications/micro-credentials/agile-metrics
https://www.pmi.org/citizen-developer/practitioner-course
https://www.pmi.org/citizen-developer/practitioner-course
https://www.pmi.org/citizen-developer/citizen-developer-business-architect
https://www.pmi.org/citizen-developer/citizen-developer-business-architect
https://www.pmi.org/organizational-transformation/foundation
https://www.pmi.org/organizational-transformation/foundation
https://www.pmi.org/organizational-transformation/implementation
https://www.pmi.org/organizational-transformation/implementation
https://www.pmi.org/organizational-transformation/orchestration
https://www.pmi.org/organizational-transformation/orchestration
https://www.pmi.org/certifications/program-management-pgmp
https://www.pmi.org/certifications/program-management-pgmp
https://www.pmi.org/certifications/become-a-project-manager/pfmp
https://www.pmi.org/certifications/become-a-project-manager/pfmp


Case Study - Thing ona Thing Inc.

We build a thing, you attach to things, to put them on the 
internet.  Anything, Anywhere, that's our thing!

IOT Cyber-​physical Systems connecting yesterday to today



Executive 
Director

CFO

Support
(1,300)

COO

Software - Hardware
Engineering

(1,800)

Sales
(200)

CEO

CMO

Marketing
(75)

Finance
(75)

Accounting and Reporting Functions.

Record Keeping and Reports.

Accounts Payable and Accounts
Receivable.

Payroll.

Finance Controls.

Finance Teams: Strategic Finance
Management.

Financial Planning and Growth.

Risk Management.

Midsized Business 

SMB 

Social Media

Search Engine Optimization

Aqusition Team

Product Marketing

Africa.

Asia.

Central America.

Eastern Europe.

European Union.

Middle East.

North America.

Oceania.

Shared Services
(75)

Human Resources (HR)

Information Technology (IT)

Legal

Procurement

PMO

VP MSU

Call Center

On Site Support

Customer Advocates

Business Analyst (BA) ...

Project Manager (PM) ...

UX Designer. ...

Developers (Front-end/ Back-end) ...

Quality Assurance Engineer (QA)

Architecture

Developer IC

Dev Ops

Data Management

Manufacturing
(21,700)

General Management 

Production 

Quality 

Translation and interpreting 

Technical Planning (also known as

Environmental Health and Safety



"Thing ona Thing" is created!
A top ten Private Equity firm has acquired seven companies now under the new brand.  On inception "Thing ona Thing" becomes a 5 B USD $ Company serving 
everyone from the the fortune 25 to Mom and Pop creators of products and services.  All need their products and services connected to the IoT to compete in the 
modern Digital Economy. 'Thing ona Thing' could be on anything from a valve, to a toaster, to a heart monitor.

The formerly disparate People, Process, and Technologies now have a common goal!
"Connect yesterday to today!"

The cyber-​physical systems organization designs a device that can connect anything to the IoT.  Software Engineering creates the interface APIs in a standard 
format.  Manufacturing builds the physical connector and loads the custom operating system. The Services organization gathers requirements, deploys and 
configures the tool.  The Support Organization troubleshoots problems for customers.  Sales people bring in new ideas from customers and sell our products and 
services.  Shares Services teams include Legal, Security, User Experience, L10N (Translation), and the full set of shared services organizations expected in a very 
large company.

The merged companies are currently aligned functionally.  The CEO is willing to realign to 
value streams and has experience with lean transformations.  Information must flow 
across silos.  This is new to the companies, especially Manufacturing and Engineering 
which were stand alone companies.  The CFO is keen to implement a Low-​Code platform 
to digitize the company's workflow and data movement.
The merged companies have capacity to build the various 'Things on Things.' Sales and 
Marketing however need early and frequent access to prime the markets.
Though the company is relatively small, ~30K employees, the scope is very global. Private 
Equity is willing to spend money to make money.  Life cycles from waterfall to 'fringe agile 
exploratory' are expected. The market is competitive, speed to market is critical!
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Product Marketing

Africa.

Asia.

Central America.

Eastern Europe.

European Union.

Middle East.

North America.

Oceania.

Shared Services
(75)

Human Resources (HR)

Information Technology (IT)

Legal

Procurement

PMO

VP MSU

Call Center

On Site Support

Customer Advocates

Business Analyst (BA) ...

Project Manager (PM) ...

UX Designer. ...

Developers (Front-end/ Back-end) ...

Quality Assurance Engineer (QA)

Architecture

Developer IC

Dev Ops

Data Management

Manufacturing
(21,700)

General Management 

Production 

Quality 

Translation and interpreting 

Technical Planning (also known as

Environmental Health and Safety

CAPM - Certified Associate in

0-3

PMI-ACP -PMI Agile Certified Practitioner

1-3

DASM -Disciplined Agile Scrum Master

0-3

DASSM -Disciplined Agile Senior Scrum

2+

PMP - Project Management Professional

3+

PMI-PBA® -PMI Professional in

3+

DAVSC -Disciplined Agile Value Stream

3+

DAC -Disciplined Agile Coach

3+

PMI-RMP -PMI Risk Management

1-3

PMI-SP -PMI Scheduling Professional

1-3

AHPP -Agile Hybrid Project Pro™

1-5

AM-MC -Agile Metrics

1-5

CD-P -Citizen Developer

1-5

Citizen Developer

5

OTF -Organizational Transformation

1-5

OTI -Organizational Transformation

1-5

OTO -Organizational Transformation

1-5

PgMP -Program Management

8+

PfMP -Portfolio Management

8+

CDBA -Citizen Developer

1-5

CD-P -Citizen Developer

1-5

PMP - Project Management Professional

3+

PMP - Project Management Professional

3+

PMP - Project Management Professional

3+

PgMP -Program Management

8+

PfMP -Portfolio Management

8+

PfMP -Portfolio Management

8+ PgMP -Program Management

8+

CAPM - Certified Associate in

0-3

CAPM - Certified Associate in

0-3

PMI-SP -PMI Scheduling Professional

1-3

PMI-SP -PMI Scheduling Professional

1-3

PMI-PBA® -PMI Professional in

3+

PMI-PBA® -PMI Professional in

3+
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Executive 
Director

CFO

Support
(1,300)

COO

Software - Hardware
Engineering

(1,800)

Sales
(200)

CEO

CMO

Marketing
(75)

Finance
(75)

Accounting and Reporting Functions.

Record Keeping and Reports.

Accounts Payable and Accounts
Receivable.

Payroll.

Finance Controls.

Finance Teams: Strategic Finance
Management.

Financial Planning and Growth.

Risk Management.

Midsized Business 

SMB 

Social Media

Search Engine Optimization

Aqusition Team

Product Marketing

Africa.

Asia.

Central America.

Eastern Europe.

European Union.

Middle East.

North America.

Oceania.

Shared Services
(75)

Human Resources (HR)

Information Technology (IT)

Legal

Procurement

PMO

VP MSU

Call Center

On Site Support

Customer Advocates

Business Analyst (BA) ...

Project Manager (PM) ...

UX Designer. ...

Developers (Front-end/ Back-end) ...

Quality Assurance Engineer (QA)

Architecture

Developer IC

Dev Ops

Data Management

Manufacturing
(21,700)

General Management 

Production 

Quality 

Translation and interpreting 

Technical Planning (also known as

Environmental Health and Safety

CAPM - Certified Associate in

0-3

PMI-ACP -PMI Agile Certified Practitioner

1-3

DASM -Disciplined Agile Scrum Master

0-3

DASSM -Disciplined Agile Senior Scrum

2+

PMP - Project Management Professional

3+

PMI-PBA® -PMI Professional in

3+

DAVSC -Disciplined Agile Value Stream

3+

DAC -Disciplined Agile Coach

3+

PMI-RMP -PMI Risk Management

1-3

PMI-SP -PMI Scheduling Professional

1-3

AHPP -Agile Hybrid Project Pro™

1-5AM-MC -Agile Metrics

1-5

CD-P -Citizen Developer

1-5

CDBA -Citizen Developer

1-5

OTF -Organizational Transformation

1-5

OTI -Organizational Transformation

1-5

OTO -Organizational Transformation

1-5

PgMP -Program Management

8+

PfMP -Portfolio Management

8+
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(1,300)
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Software - Hardware
Engineering

(1,800)
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(200)

CEO

CMO

Marketing
(75)

Finance
(75)

Accounting and Reporting Functions.

Record Keeping and Reports.

Accounts Payable and Accounts
Receivable.
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Finance Controls.

Finance Teams: Strategic Finance
Management.

Financial Planning and Growth.
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Social Media

Search Engine Optimization

Aqusition Team

Product Marketing

Africa.
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European Union.
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North America.
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Shared Services
(75)

Human Resources (HR)

Information Technology (IT)
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Procurement

PMO

VP MSU

Call Center

On Site Support

Customer Advocates

Business Analyst (BA) ...

Project Manager (PM) ...

UX Designer. ...

Developers (Front-end/ Back-end) ...

Quality Assurance Engineer (QA)

Architecture

Developer IC

Dev Ops

Data Management

Manufacturing
(21,700)

General Management 

Production 

Quality 

Translation and interpreting 

Technical Planning (also known as

Environmental Health and Safety

CAPM - Certified Associate in

0-3

PMI-ACP -PMI Agile Certified Practitioner

1-3

DASM -Disciplined Agile Scrum Master

0-3

DASSM -Disciplined Agile Senior Scrum

2+

PMP - Project Management Professional

PMI-PBA® -PMI Professional in

3+

DAVSC -Disciplined Agile Value Stream

3+

PMI-RMP -PMI Risk Management

1-3

PMI-SP -PMI Scheduling Professional

1-3

AHPP -Agile Hybrid Project Pro™
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Thank You!
Andy Burns DAC
Project Management Guerrillas


